At many universities, faculty development is practically synonymous with support for teaching. But several years ago at Emory University, we began an experiment to support professors' efforts to develop their book manuscripts for submission to scholarly presses. Sponsored by the Office of the Provost, this small program was inspired by the much-discussed crisis in scholarly publishing. Emory comprises a College of Arts and Science and six professional schools and employs about 3000 faculty in all. Like professors at all research institutions, our faculty face rising requirements for publication at the same time that many scholarly presses have had to trim their lists, devote fewer resources to developmental editing, and seek manuscripts that they hope will reach broader audiences. These circumstances hit faculty in fields that link tenure and promotion to book publication particularly hard. Thus, the majority of projects we have worked with in the past three years have come from the College of Arts and Sciences, though we have also worked with faculty from the Schools of Medicine, Nursing, Public Health, and Law.
Because of the small size of our program -we have two half-time staff members, an advisory board of half a dozen faculty, and a shoestring budget -we began by working with just a few authors a year. The authors were chosen through a competitive process by the advisory board and staff. Over the past few years of this experimental program, my editorial colleague Elizabeth Gallu and I have enjoyed reading manuscripts ranging across religion, art history, the natural sciences, philosophy, Spanish literature, and AfricanAmerican studies. Though we both have advanced degrees and have published our own scholarship, we have little or no training in most of the fields these manuscripts represent. This fact has not proved to be a problem, because our work with authors focuses on rhetorical issues -such as organization, clarity, and narrative coherence -and not on content. Accessibility and voice are recurring themes, probably because of the dominance of interdisciplinarity today. In short, working with an editor seems to be particularly helpful to writers speaking from several disciplines to readers in several disciplines.
To reach greater numbers of faculty, we recently shifted away from a competitive model for the selection of manuscripts to open consultations. The first-come, first-serve structure of the program now allows us to provide editorial suggestions on brief but critical segments of manuscripts, such as introductory chapters or book proposals, in addition to some whole manuscripts.
In addition to working one on one with authors, we offer workshops each year on topics such as boosting writing productivity, revising the dissertation into a book, effective narrative strategies, and copyright issues (see the bibliography below for descriptions of books we have found helpful). While we present information about these topics, the workshops also provide a forum for faculty to share their experiences with colleagues. Recently, for instance, an assistant professor in political science returned to the workshop on revising dissertations, which he had attended the previous year, to recount his experience of landing a contract with a scholarly press and preparing his text for publication. His colleagues, many of whom were just tackling their own revisions, were on the edges of their seats. Faculty, in general, have been supportive and eager to engage in the conversations about their own work and about trends in publishing that this program fosters.
While working with this experimental program continues to teach me much about the process of writing and editing, two lessons stand out from our first few years. First, the aspect of accountability that is built into the relationship between writer and editor has had unforeseen benefits. For professors juggling the competing demands of research, teaching, and service work, having regular meetings with an editor right on their own campus can provide a sustaining structure for the revising process. Second, some strategies designed to aid the creative process seem to work for scholarly writing, just as they do for artistic endeavours.
My editorial colleague and I, both creative writers, found ourselves sharing with professors stuck at some point in their work a few ideas that have helped us in our fiction and poetry. At first I thought that some principles about nourishing creativity applied here because these scholars, after all, are writers, though that is generally not in the foreground of the way they think of themselves. But the more I do this, the more I see that the analogy between scholarly production and artistic production goes deeper. What is regarded as the best scholarship, the work that changes paradigms and sends whole fields in new directions, arises in vision. The fact that it develops through thorough research, is hewn through accepted methodologies, and communicates through rigorous argument does not obviate the fact that creativity plays a part. And like the production of works of literature, symphonies, or architecture, the production of a scholarly book requires years of development. It's a long haul made up of setbacks and serendipitous discoveries. Not unlike, in that sense at least, the convergence of trends we call the crisis in scholarly publishing.
In a 2003 essay in the Chronicle of Higher Education that also appeared in this journal, 1 Cathy Davidson calls for all the constituencies of scholarly publishing to take steps, even seemingly small ones, to try a variety of ways to respond to the crisis. She urges creative thinking and a willingness to adopt what she calls ''the plugand-play model of business . . . to try one thing -and then try another,'' 2 rather than waiting for a single large-scale solution to this multifaceted problem. We hope our program represents one small step in one university.
Annotated Bibliography
Beth Luey, A Handbook for Academic Authors, rev. ed. With his experience as former director of Routledge and a veteran university press editor, Germano offers an insider's insights into the process. While this book may be helpful to senior scholars, Germano's advice on selecting publishers, writing proposals, surviving the review process, and understanding contracts should be most valuable to junior faculty and graduate students. Plus, it's a pleasure to read. A professor emeritus in psychology, Boice has studied how scholars write (or fail to write) for decades. Author of several books and numerous journal articles, he tracks the obstacles to research productivity and outlines strategies for producing more with less pain. This book is a detailed overview of the program he has implemented with hundreds of scholars. A quicker read is his earlier book Professors as Writers: A Self-Help Guide to Productive Writing (Stillwater, OK: New Forums Press 1990). Boice's advice on the writing process offers some of the wisdom and common sense of many writing teachers in an evidence-based, data-driven form that scholars find most convincing. Publishing. Aimed at graduate students and assistant professors, this collection of brief essays offers advice about audience, tone, and organization. Readers among the junior faculty may find chapters 2 and 3 by Robert Plant Armstrong, anthropologist and former director of Northwestern University Press, the most helpful in this collection.
